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Asmara Garden Agrotourism Development in Bulotalangi Timur Village, Bulango
Timur District, Bone Bolango Regency, which is seen from the attractions,
accessibility and amenities. This study uses a qualitative approach method with a
qualitative descriptive research type, and uses data collection techniques with
observation, interviews and documentation. Based on the results of the research
conducted, (1) Governance in the development of Asmara Garden agrotourism
which includes planning, implementation, and evaluation has been running
optimally. However, it has not been running fully, such as the lack of community
participation and involvement in managing Asmara Garden at this time. (2) The
factors that determine the development of Asmara Garden agrotourism, namely
attractions, accessibility and amenities, are quite adequate. However, there are
still some that have not been fulfilled, such as attractions that have begun to
decrease and amenities that are damaged and the lack of other supporting
facilities.
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Introduction

The tourism sector has quite promising potential and opportunities to be developed
optimally by utilizing existing potential. Tourism development plays an important role in the
development of a region. With tourism activities in a region, regions that have tourism
potential will be easier to develop and advance. In addition, regions that have tourism
potential tend to develop their regional potential to attract many visitors. If tourism
development is combined with the potential of a region, both natural tourism and artificial
tourism, then the goal of tourism development will achieve optimal results (Desrika, 2020).
According to (Tirta et al., 2023), several stages are needed to develop tourism optimally: 1).
Planning stage: Regulations on tourism are an important stage that must be planned and
implemented by the government with the aim of increasing and maintaining tourism as an
important part of economic development, 2). Implementation stage: This is the process of
carrying out various actions or activities to achieve the goals that have been approved in the
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regulations, 3). Evaluation stage: This is the stage carried out to assess how well an
implementation achieves the stated goals.

Tourism in Bone Bolango is one of the indicators that is the focus of the government,
because tourism is also one of the eight focuses of Bone Bolango policies in the 2021-2026
RPJMD. Bone Bolango tourism is oriented towards regional development, and is empowering
several components, including marketing, science and technology, inter-sectoral collaboration,
empowerment of small businesses, as well as responsibility for the utilization of natural and
cultural resources. The tourist attractions of Bone Bolango Regency show the potential for
significant tourism products to develop and strengthen the economic structure of a region.
Several types of tourism that can be visited in this area include air/marine tourism, cultural
tourism, nature tourism and others.

One of the natural tourist attractions that has the potential to be developed is
agrotourism. Agrotourism is a collection of activities that use the potential of agricultural areas
as tourist destinations, including the natural potential of agricultural areas, product diversity,
agricultural technology, and farmer culture. The purpose of agrotourism is to improve
understanding, expertise and business relationships related to horticultural, food and
plantation crops. If agrotourism develops in one area, it will increase regional and government
income. In other words, the benefits of tourism can be combined with the benefits of
agriculture and rural settlements (Dane, 2023:221). According to (Riana et al., 2022:3-5) there
are factors that determine the development of agrotourism, namely: 1). Attractions, are an
important part of attracting tourists. The area can be a tourist destination because the
conditions support it to be developed. Tourism capital and resources are used to describe the
potential that can be utilized to produce tourist attractions, 2) Accessibility, refers to all forms
of infrastructure and facilities that can help tourists go from one place to another, both in
terms of transportation and ease of access or use 3). Amenities, are defined as a collection of
additional facilities designed to assist and facilitate tourism activities.

As research conducted by (Apriliana, 2024), shows, the condition of Kutang Beach
tourism still needs to be improved in a number of areas, especially road access and the facilities
available are rather limited, such as the lack of comfortable accommodation and minimal
facilities; (lgirisa et al., 2023) conclude that the facilities are still underdeveloped, this can be
seen from several facilities, most of which have not been utilized and used. (Visa Sandy et al,,
2021) shows that the development of the Tawangharjo District Starfruit Garden Agrotourism
Area is still not satisfactory. Amenities and supporting facilities are the main problems because
physical development requires time and budget.

Based on the results of initial observations, it shows that there are still several
shortcomings or problems in Asmara Garden Agrotourism. First, the lack of facilities and
infrastructure in Asmara Garden, such as the lack of food/drink stalls and the damage to several
facilities such as gazebos. Second, the decreasing appeal/attractions in Asmara Garden, such
as agricultural and plantation products that are decreasing every year, in addition there are no
more activities or events held in Asmara Garden so that this has resulted in a decrease in
interest from tourists to visit. Third, the lack of participation and involvement from the local
community in managing Asmara Garden at this time. The aim of this study is to determine the
governance of the development of Taman Asmara agrotourism in terms of planning,
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implementation and evaluation and to determine the factors determining of the development
of Taman Asmara agrotourism, namely attractions, accessibility and amenities.

Method

The type of research used is qualitative descriptive research (description), which is a
research that explains what happens when conducting research. In it there are efforts to
explain, record, describe and understand conditions to obtain information related to
something that is going on. The validity of the data used in this study is the triangulation
technique. Triangulation is defined as a data collection technique that combines various data
collection technigues and existing data sources. It is done by means of an informant's answer
obtained from an interview then checked through observation, checked again with
documentation so that the reality/truth can be found in the actual data (Hardani et.al, 2022).

Result and Discusion

1. The governance of the development of the Asmara Garden Agrotourism in East Bulotalangi
Village, East Bulango District, Bone Bolango Regency, namely:

a. Planning

According to the opinion of (Igirisa et al., 2023), planning is the process of using plans
in long-term actions intended to achieve the goals or objectives of an organization or in other
words, the development that is carried out cannot be done carelessly but must have goals and
intentions that are to be achieved from the development. Planning is also interpreted as a
process for deciding on program that will be carried out by the organization with an estimate
of the resources that will be allocated to each program within several years.

Planning is done by compiling the RKPD (Village Development Activity Plan) first, the
plan is planned by several stakeholders involved and carried out in stages, with the aim of
making a budget before the implementation process of agrotourism development is carried
out. Therefore, the planning stages in the development of Asmara Garden Agrotourism have
been planned from the beginning, by first holding socialization to the community through
agenda meetings in village deliberations, making plans for activities to be carried out,
determining how much budget will be needed, and forming parties who will later be involved
in the next stages

b. Implementation

Dewi (2019) explains that Implementation is not only related to the actions of a group
of people who want to run a program and achieve its goals, which can be done or not done at
all. There are three important factors in the implementation process, namely: 1) The existence
of a program to be run. 2) Predetermined goals. 3) The existence of implementing elements.
Furthermore, according to (Kurniati et al., 2015) achieving a level of success in implementation
does not entirely depend on the use of the selected means, whether the means are a legitimate
action/implementation of a plan that has been established in the implementation of a
program. Implementation in the development of agrotourism is carried out after the
determination of the Village Budget. Then, at this implementation stage, the budget is
determined in the development, how much wages are given to workers and implementing a
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planting system that includes planning and cleaning the location, mutual cooperation and
provision of facilities and plans for what activities will be carried out. Those who participate in
the implementation are from Karang Taruna, Rema Muda, Pokdarwis, and farmer groups
(Poktan). However, there are several obstacles currently being faced, such as the lack of
involvement or participation of the local community in helping with the implementation, so
that all existing activities are no longer managed. This is because the community around
Asmara Garden works as farmers and has agricultural land that is managed by themselves and
there is no wage given to the community who are currently helping at Asmara Garden.

c. Evaluation

According to (Kurniati et al., 2015) explained that evaluation consists of several stages,
such as determining program objectives, conducting problem analysis, providing descriptions
and standardization of activities, conducting measurements carried out at each stage of
change, and finding factors that cause change. The purpose of evaluation is to gain an
understanding of the objectives of a policy, the methods used to implement it, and what
impacts will be obtained. Evaluation in the development of Asmara Garden agrotourism is
carried out by external and internal parties. The external party in question is the Inspectorate,
by checking the implementation of development activities carried out at the end of the year
such as evaluating the budget implementation realization report, measuring whether the
budget plan (RAB) implemented is in accordance with the volume of work such as how much
the physical has reached and how much the budget used is. In addition, for internal parties,
namely the Village Head, Activity Implementation Team and also the BPD who supervise. The
evaluation carried out such as re-checking what plants need to be added or what facilities need
to be repaired.

2. The factors determining of the Development of Asmara Garden agrotourism in Bulotalangi
Timur village, Bulango Timur District, Bone Bolango regency, that is:

a. Attractions

Attractions are an important component in attracting tourists. In this case, natural
capital, cultural attractions, and man-made attractions themselves are the main sources of
tourist attraction. This can be developed so that tourists will come back again in the future,
with the attractions that are owned will be a reason for tourists to visit the tourist attraction
(Studi et al., 2023). There are various attractions in Asmara Garden that can be done by visitors
such as planting, picking, harvesting fruits and vegetables and tourists can also see directly how
farmers cultivate and process plants. In addition, Asmara Garden has also held activities such
as exhibitions and cultural performances. However, over time the attractions in Asmara Garden
have begun to decrease due to the Covid virus that hit last year, so the government has
stopped using the budget for Asmara Garden.

b. Accessibility

Accessibility refers to all the conveniences provided, not only for tourists who want to
come, but also convenience during travel in the tourist destination. Accessibility is used to
reduce the difficulty of a location if passed from another location by transportation. The
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measure of affordability or accessibility includes convenience in payment time and in moving
from one tourist spot to another (Hasnawati et al., 2021). Accessibility for the route that will
be taken by tourists to Asmara Garden is not difficult, because the road conditions are good
and smooth because they have previously been repaired by the government, besides that
there are also directions to Asmara Garden because they can be accessed or viewed via the
Google Maps application. However, currently there is no special transportation provided to
take tourists to Taman Asmara and access to the garden is still difficult to pass. Therefore,
accessibility like this will greatly help visitors' journey to the Asmara Garden tourist area to be
easier and more comfortable.

c. Amenities

Amenities are the availability of supporting facilities needed by tourists while at a
tourist spot. Amenities can also make it easier for tourists to enjoy activities or attractions
offered by the manager. In addition to the attractiveness of the location, facilities are also the
main factor that attracts tourists to visit tourist attractions. Without facilities and
infrastructure, tourists will face difficulties when traveling (Apriliana 2024). There are several
facilities available in Asmara Garden such as large and small gazebos, a place to relax, a parking
lot, water facilities and also bathrooms. However, most of the conditions are damaged, such
as the gazebo facilities that still need to be repaired. In addition, there are no other supporting
facilities, such as a place to pray and a place to eat and drink. This is what causes tourists to be
less interested in visiting Asmara Garden again. Therefore, the current condition of the facilities
must be updated to facilitate all activities, especially to meet the needs of visitors while at the
tourist attraction.

Researh Discussion
1. Governance of agrotourism development

The focus of this first study is to determine the governance of Asmara Garden
Agrotourism Development which is reviewed from the planning, implementation and
evaluation. Which can be explained as follows:

a. Planning

Planning is done to identify supporting elements that are in accordance with the
principles of rational implementation, effective fund management, and have a way to achieve
goals efficiently and effectively. In this planning, the aspirations and desires of the local
population can be considered, so that a mutually reinforcing and supportive cooperation
process can be realized (Suseno, 2021). In developing Asmara Garden agrotourism, planning
was carried out in 2019 to 2020 by compiling the RKPD (Village Development Activity Plan) in
advance for planning for the next one year involving several parties such as the BPD, Village
Government, and also Community Leaders. The planning carried out was in the form of holding
socialization to the community by holding meetings, forming an Activity Implementation Team
(TPK), compiling a budget plan for the implementation and development of agrotourism which
would then be ratified in the APBDes (Village Revenue and Expenditure Budget).
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This is in accordance with the opinion Satrio & Arviana Belia, (2023) That planning in
tourism is done through deliberation between the community and the village government first.
Establishing tourism awareness groups (Pokdarwis), and also making decisions about the
development of tourism infrastructure. By conducting these deliberations, it is the best step to
develop tourism destinations.

b. Implementation

If implementation is to be achieved, then the resources involved must not only
understand what is to be done, but must also have the skills needed to carry it out. Therefore,
there must be teamwork among all those involved in carrying out the activity (lgirisa, 2022).
Based on the description, the implementation carried out in the development of Asmara
Garden agrotourism is the cooperation and participation of the community such as mutual
cooperation in cleaning the location, building facilities, discussing the form and techniques of
construction, and what will be built, then what activity plans or what will be implemented.
However, at this time the process of implementing the activities carried out does not have
participation or involvement from the local community. Because the community around
Asmara Garden works as farmers and has agricultural land that is managed by themselves. So
that all activities in Asmara Garden such as planting, watering plants and cleaning the location
are carried out by the government itself.

This is in accordance with the opinion expressed by (Ramdani & Karyani, 2020) success
in carrying out the implementation is due to the form of community involvement in carrying
out the existing activity plan. The form of community involvement in the implementation
carried out is that they participate in the implementation of activities, thoughts, time, and
materials with the aim of improving the quality of resources. So that it can help in the process
of developing tourism.

c. Evaluation

According to (Dewi, 2019) evaluation is a review of program implementation that will
be used to guide, monitor, and support program implementation from time to time to improve.
Evaluation results are interpreted as feedback on planning that will be carried out in the future
period. Based on the results of the study, the evaluation in the development of Asmara Garden
agrotourism has been carried out well, such as the external evaluation carried out at the end
of the year by the APIP (Government Internal Audit Apparatus), namely the inspectorate by
examining all processes of implementing development activities. In addition, there is an
internal evaluation from the Village Government and BPD during activities in Asmara Garden
which are carried out every week or every activity.

This is reinforced by the opinion expressed by Pratiwi Yakobu et al., (2024) that the
evaluation process in tourism development is very important to do. This evaluation is needed
to gain a comprehensive understanding of all the problems that arise after the implementation
of tourism development and is carried out every 6 months by the Community, Village
Government, Base Managers and Tourism Awareness Groups. By conducting an evaluation,
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related parties can find weaknesses, obstacles, and opportunities to improve the quality and
attractiveness of tourist attractions.

2. Agrotourism development factors

The second focus of this study is to find out the factors of developing Asmara Garden
agrotourism, namely attractions, accessibility and amenities. Which will be explained below:

1. Attractions

Based on the Republic of Indonesia Law Number 10 of 2009, Attractions are a type of
attraction thatis primarily based on the characteristics of a region, culture or man-made things,
such as events or things that are special in nature, and everything that has characteristics,
beauty and unique things that become a means of achieving tourist visits. There are attractions
that can be enjoyed and done by tourists. However, over time, the attractions in Asmara
Garden have decreased, such as the absence of additional plants and the absence of garden
party activities or food exhibitions. Due to the Covid virus that hit last year, the government
stopped using the budget to provide attractions in Asmara Garden. Therefore, stakeholders
including the community and managers must collaborate in making improvements, updates
and redevelopment of tourist attractions in Asmara Garden. Because this attraction is the main
component that is needed in creating a tourist attraction, in order to attract interest from
tourists.

is in accordance with the opinion Hasnawati et al., (2021) that Attractions are related
to things that can be enjoyed and done by visitors when they are at a tourist spot. The
attractions in this case are the expanse of gardens or also called agricultural land, natural
beauty, park beauty, farmer culture, and everything related to agricultural activities. To attract
tourists or visitors to a particular area or location, the tourist attraction must have an attraction
that is a characteristic or uniqueness, it can be in the form of facilities or beauty that is owned.
It will be a challenge to develop tourism in an area or location without any tourist attraction
objects.

b. Accessibility

Based on Government Regulation of the Republic of Indonesia Number 50 of 2011,
Tourism Accessibility refers to all forms of transportation and services that facilitate tourist
travel from one area to another, as well as travel within the destination area in relation to
tourist motivation. Accessibility in the form of the main highway to Asmara Garden is quite
good and suitable for tourists to pass using two-wheeled vehicles (motorcycles) and four-
wheeled vehicles (cars). However, access to agricultural land (gardens) is still an unpaved road
(hardened soil) so that during the rainy season, the road becomes muddy and difficult to pass.
This will cause discomfort for tourists. Therefore, it is necessary for the management to pay
attention to re-planning because the accessibility in Asmara Garden has not been implemented
and managed properly.

This is in accordance with the opinion expressed by (Shofi’'unnafi, 2022) that with
adequate road access is one of the main reasons someone chooses to visit a tourist spot, this
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indicates that they are willing to comply with the access provisions that will be provided. The
better the accessibility of a tourist spot, the higher the interest of tourists to come. However,
the concept of tourist spot managers regarding the ease of reaching a location is not only in
road construction, but road signs will also greatly help visitors find tourist destinations.

c. Amenities

Based on Government Regulation of the Republic of Indonesia Number 50 of 2011,
tourism amenities are all types of facilities and infrastructure that are specifically designed to
support convenience, comfort and safety for tourists in visiting tourist attractions and carrying
out tourism activities. The current condition of amenities in Asmara Garden still needs to be
developed and improved, especially the facilities and infrastructure needed for all tourism
activities such as places to sell food and drinks. In addition, the lack of maintenance of facilities
and infrastructure in the location, such as some gazebos that are damaged, such as rotten
gazebo wood, and a place to relax that has holes. As a result, if the facilities and infrastructure
are inadequate at the tourist location, it is likely to result in a lack of interest from tourists to
visit again.

This is in accordance with the opinion Hasnawati et al., (2021) which explains the
amenities or facilities in tourism development are also very important, because with the
facilities in the place, visitors feel comfortable and calm because many facilities are available.
In addition, to meet tourist demand, every job engaged in tourism requires various adequate
facilities. Therefore, the development of facilities in the tourist destination area is very
necessary, to improve visitor comfort and tourism management as a tourist destination based
on the environment, culture and natural resources.

Conclusion

Based on the research results and discussions that have been outlined in the previous
chapter, which is a discussion of data obtained in the field, the following conclusions can be
drawn:

Governance in the development of Asmara Garden agrotourism in Bulotalangi Timur
Village, Bulango Timur District, Bone Bolango Regency has been running optimally. It can be
seen from First, the planning carried out by holding socialization, forming an Activity
Implementation Team, preparing a budget plan and developing agrotourism. Second, the
implementation in the development of Asmara Garden agrotourism is discussing the form and
techniques of its development, what will be built, and the activity plans that will be
implemented. However, at this time the process of implementing the activities carried out does
not have any participation or involvement from the local community. Third, the evaluation of
the development of Asmara Garden agrotourism has been carried out well, such as the
evaluation carried out at the end of the year by the inspectorate. In addition, there is an
evaluation from the Village Government and BPD which is carried out every week or every
activity.

The determining factors in the Development of Asmara Garden Agrotourism in
Bulotalangi Timur Village, Bulango Timur District, Bone Bolango Regency are quite adequate.
Judging from the Attraction factor, there are attractions that can be enjoyed and done by
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tourists. However, over time, the appeal of Asmara Garden has decreased. Furthermore, the
accessibility factor, this can be seen from the road access to Asmara Garden which is quite
good and feasible to pass. The last is the amenity factor, the condition of the amenities in
Asmara Garden currently still needs to be developed and improved again.
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